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Increasingly, attempts are made to replace such people with their aides, who now begin to teach, but who are not äs highly qualified äs their former teachers. Equally important, they sorely lack their teachers' credibility and connections with the workplace.  If former aides possessed such connections, it may be argued, they might take advantage of them for themselves.
Participants in the programs at all levels often feel a high degr of uncertainty about the program's inunediate future.  Social and cultural tensions between many trainees and their instructors have perhaps increased.  Yet the primary issue concerning the programs stei from the inability of the programs to place participants in gainful occupations.  The largest complaint among black youths seems to be th, the programs fail to deliver permanent Jobs. More attention must be given to this critical issue. It is chiefly because of this failure—and perceptions of it—that relatively few trainees have positive evaluations of the programs. When the trainees obtain Jobs, they often feel they could have obtained the Job without having gone through the program.
Some mechanism must be instituted for accountability in the training program. To be effective, programs must be result oriented. After training, participants must be placed in gainful, rewarding occupations. A novel but perhaps very effective solution to the problem of placement may be a guarantee of a Job to each trainee who successfully completes the program. Such Jobs would be preferably those in which the person could clearly expect a degree of financial security or mobility for his honest and diligent efforts.  In this effort to solve what is too easily viewed by many äs an intractable social problem, the private sector must become much more deeply involved. Along with the federal government, corporate America must play a more direct and important role in the training and placement o young people. Training programs must be made to work. When trainees are well trained and systematically and effectively placed in gainful employment situations, they will declare the program effective and successful. Then young unemployed people will be standing in line to enroll in job-training programs instead of having to be recruited äs they are now.
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